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Abstract. This paper proposes a conceptual model, based on literature 

review, of CSR adoption in textile industry. Frequently, external motivators act 

on focal companies by the agency of governmental agencies, clients and 

stakeholders. Such pressures, together with the triggers of corporate 

responsibility activity, can lead to actions of focal companies. In their relation 

with the suppliers, some barriers and motivators can be identified that block or 

encourage the management of CSR (Corporate Social Responsibility) along the 

value creation chain. Based on these influence factors, two types of strategies are 

identified. The first is called "the strategy for risks and performance". A major 

fear of companies that adopt this strategy is the loss of reputation if problems are 

announced by stakeholders. Thereby, additional environmental and social criteria 

are imposed to complement the economic criteria in suppliers' evaluation.   

The second strategy is the "opportunity" strategy. It usually requires 

definition of standards based on life cycle for the environmental and social 

performance of products, that are afterwards implemented along the whole value 

chain. 
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